Notice of Public Meeting
Door County Government Center
Thursday, August 13, 2020 TECHNOLOGY SERVICES County Board Roo}r/n/Chambers Room, 1%t Floor
y )
3:00 p.m. COMMITTEE 421 Nebraska Street, Sturgeon Bay, WI
| TS Committee - Oversight for Technology Services and Register of Deeds
AGENDA In light of the declared state of
; emergency and to mitigate the impact
1. Call M.eetlng to Order of COVID-19 this meeting will be
2. Establish a Quorum conducted by teleconference or video
3. Properly Noticed / Adopt Agenda conference. Members of the public
: - : may join the meeting remotely or in-
4, ,:\/lpepertci)r:/ge Minutes of the June 11, 2020 Technology Services Committee person in the Peninsula Room (C121)
1st Floor Government Center (please
5. Correspondence note public in-person has limited
6. Register of Deeds capacity and is on a first come, first

10.
1.
12.

A. Operations / Project(s) / Update(s)
1. Recorded Documents/Vital Records Report
2. Review/Approve 2021 ROD Budget
3. Discuss Funding for ROD CIP Media Conversion Project

. Technology Services

A. Department Responsibilities/Summary
1. 2 Year - Cellcom Contract
2. 3 Year — Unitrends Backup Solution Contract
3. 2" Quarter Helpdesk Stats
4. 2 Quarter Budget to Actual
5. 2021 Budget — Outlay/Maintenance

. Review Vouchers, Claims and Bills
. Matters to be Placed on a Future Agenda or Referred to a Committee,

Official, or Employee
Next TS Committee Meeting Date: tbd
Meeting Per Diem Code

Adjourn
Deviation from order shown may occur

served basis).

To attend the meeting via
computer:

Go to:
https://doorcounty.webex.com/doorc
ounty/onstage/q.php?MTID=eb953f4
3112cc778d936eaed116c58f9a

Event Password: Aug13ts2020

To Connect via phone:
Call: 1-408-418-9388
Access Code: 146 446 9777

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746 2200. Notification 48 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.

Posted , 2020



https://doorcounty.webex.com/doorcounty/onstage/g.php?MTID=eb953f43112cc778d936eaed116c58f9a
https://doorcounty.webex.com/doorcounty/onstage/g.php?MTID=eb953f43112cc778d936eaed116c58f9a
https://doorcounty.webex.com/doorcounty/onstage/g.php?MTID=eb953f43112cc778d936eaed116c58f9a
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MINUTES TECHNOLOGY SERVICES Door County Government Center
County Board Room/Chambers Room, 15t Fl
Thursday, June 11,2020 COMMITTEE i iy

TS Committee - Oversight for Technology Services and Register of Deeds

“These minutes have not been reviewed by the oversight committee and are subject to approval at the next regular
committee meeting.”

Call Meeting to Order
Chairman Enigl called the Thursday, June 11, 2020 meeting of the Technology Services Committee to order at
3:02 p.m. at the Door County Government Center.

Establish a Quorum
Members present: David Enigl, David Englebert, Elizabeth Gauger, Alexis Heim Peter, Erin Tauscher, and
Richard Virlee. Joel Gunnlaugsson was excused.

Others present: Administrator Ken Pabich, TS Director Jason Rouer, ROD Carey Petersilka, County Clerk Jill
Lau, and public.

Election of Vice Chairperson
Heim Peter nominated David Englebert for Vice Chairperson, seconded by Enigl. Motion carried by voice vote.

Properly Noticed/Adopt Agenda
Motion by Englebert, seconded by Tauscher to approve the agenda. Motion carried by voice vote.

Approve Minutes of the March 12, 2020 Technology Services Committee Meeting
Motion by Virlee, seconded by Englebert to approve the minutes of the March 12, 2020 meeting. Motion
carried by voice vote.

Public Comment
N/A.

Correspondence
No correspondence was presented.

Register of Deeds

Operations / Project(s) / Update(s)

Video: Who We Are — Wisconsin Register of Deeds Association

ROD Petersilka introduced herself and presented the video. Petersilka distributed a Proclamation declaring
this week Register of Deeds Week by Governor Evers.

Recorded Documents/Vital Records Report
Information included in the meeting packet was reviewed. Information included the 2019 report and YTD 2020.

2020 Budget to Actual-1°t Quarter
Information included in the meeting packet was reviewed. Budget is on target.

Review and Approve of 3 Year Land Records Life Cycle Extension (Fidlar Software)
Petersilka reviewed the contract. This is the first renewal of the Fidlar software and is a 3-year extension of the
initial contract. Costs of contract reviewed.

Motion by Gauger, seconded by Englebert to approve the 3-year contract extension. Motion carried by voice
vote.



Technology Services

Department Responsibilities/Summary

Bay Electronics Contract — FYI

CATS Committee will review the contract and provide a recommendation to both the Public Safety Committee
and TS Committee. It is anticipated the contract will be a 3-year extension of the current contract. The
contract covers the tower and equipment system (public safety radio system).

TS Master Project List
Information included in the meeting packet was reviewed. This is a working plan for TS.

2020 Budget to Actual-1%t Quarter
Information included in the meeting packet was reviewed.

First Quarter Helpdesk Stats
Information included in the meeting packet was reviewed.

Department Focus/Reorganization

TS Director Rouer explained for the past 2 years he has cross-trained his entire staff rather than have Techs
specifically assigned to specific departments this included sharing Help Desk responsibilities. This allowed the
department’s staff to have knowledge of all departments rather than having a specific specialty without
knowing other operations. Going forward Rouer intends to have two staff members assigned to the Help Desk
which will allow other staff to focus on assigned/specific projects without the interruption of the Help Desk calls.

Virtual Tour/Department Services
Rouer presented photos of the County’s IT infrastructure and the technology that is handled by the TS
Department.

Review Vouchers, Claims and Bills
Reviewed.

Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee
Nothing as of this meeting.

Next TS Committee Meeting Date
Tentatively July 9, 2020 at 3:00 p.m.

Meeting Per Diem Code
611.

Adjourn
Motion by Englebert, seconded by Virlee to adjourn. Time 4:21 p.m. Motion carried by voice vote.

Respectfully submitted by Jill M. Lau, County Clerk



Register of Deeds
Certified Copies

Register of Deeds
Vital Records Filed

2019 Comparison (these may be updated throughout the month 2019
Month Birth | Marriage| Death | Divorce | VA Total Fees Collected Total Monthly Fees | Fees to Date Month Birth |Marriage| Dom.Ptn| Death VA Total Totals | To Date
January 125 107 233 0 0 465 $1,903.00 463 $1,746.00 $1,746.00 January 13 10 0 30 0 53 50 50
February 112 90 246 0 0 448 $1,820.00 596 $2,240.00 $3,986.00 February 9 9 0 29 0 47 41 91
March 102 45 172 3 0 322 $1,276.00 451 $1,775.00 $5,761.00 March 21 5 0 31 0 57 51 142
April 33 20 453 0 0 506 $1,790.00 410 $1,651.00 $7,412.00 April 19 5 0 15 0 39 57 199
May 51 43 184 0 0 278 $1,064.00 514 $1,962.00 $9,374.00 May 20 6 0 28 0 54 78 277
June 70 72 368 0 0 510 $1,933.00 530 $2,092.00 $11,466.00 June 15 36 0 25 0 76 101 378
July 93 115 254 0 0 462 $1,889.00 482 $1,943.00 $13,409.00 July 24 41 0 29 1 95 82 460
August 470 $1,868.00 August 0 129
September 604 $2,404.00 September 0 104
October 521 $2,025.00 October 0 89
November 501 $2,326.00 November 0 56
December 420 $1,685.00 December 0 45
2020 Totals to Date| 586 492 1910 3 0 2991 $11,675.00 5962 $23,717.00 $13,409.00 2020 Totals to Date 121 112 0 187 1 421 883 460
Register of Deeds
Documents Recording Fee Breakdown
Month Documents Money Turned Over to 2020 2019 Comparison $30 flat fee
Recorded County Treasurer eRecordings| Documents By Month To Date eRecordings $15 - General Fund

January 732 93,333.40 373 586| $ 85,342.10 | $ 85,342.10 230 $15 - Land Records
February 641 71,837.90| 268 530] $ 74,53350 [ $  159,875.60 183
March 672 92,701.00|| 402 571] $ 71,165.80 [ $  231,041.40 238 ($8 - County Land Records)
April 650 70,832.20|| 592 659] $ 100,301.80 [ $  331,343.20 259 ($7 - State Land Records)
May 789 100,368.10( 747 729] $ 89,234.20 [ $  420,577.40 292
June 948 133,137.50( 868 782] $ 141,286.80 [ $  561,864.20 330
July 967 179,801.80 861 892| $ 162,101.70 | $  723,965.90 306
August 778 $ 137,883.10 280
September 773| $ 206,247.60 299
October 898| $ 139,881.00 381
November 756| $ 142,717.40 360
December 786] $ 111,980.50 348

TOTALS: 5,399 742,011.90 4,111 8740( g 1,462,675.50 | $  723,965.90 3,506




Door County

Budget Worksheet Report

Budget Year 2021

2020 Amended 2020 Actual 2020 Estimated 2021 Dept
Account Account Description Budget Amount Amount Requested
Fund 100 - General Fund
REVENUE
Department 15 - Register of Deeds
Public Charges for Services
General Government
General Govrnment
46123 Register of Deeds Fees 330,000.00 144,201.22 185,798.00 330,000.00
46138 Escrow Revenues 50,000.00 34,601.01 20,000.00 60,000.00
46157 Tapistry Revenues 10,000.00 5,917.54 5,000.00 15,000.00
46158 ORO Vitals Revenues 200.00 220.00 150.00 300.00
General Govrnment Totals $390,200.00 $184,939.77 $210,948.00 $405,300.00
General Government Totals $390,200.00 $184,939.77 $210,948.00 $405,300.00
Public Charges for Services Totals $390,200.00 $184,939.77 $210,948.00 $405,300.00
Misc Revenues
Other Revenues
General Govrnment
48420 Witness Fees/Jury Duty 900.00 200.00 500.00 .00
General Govrnment Totals $900.00 $200.00 $500.00 $0.00
Other Revenues Totals $900.00 $200.00 $500.00 $0.00
Misc Revenues Totals $900.00 $200.00 $500.00 $0.00
Department 15 - Register of Deeds Totals $391,100.00 $185,139.77 $211,448.00 $405,300.00
REVENUE TOTALS $391,100.00 $185,139.77 $211,448.00 $405,300.00
EXPENSE
Department 15 - Register of Deeds
Sub-Department 2201 - Register of Deeds
Salary & Wages
Salary & Wages
51101 Salary & Wages 158,456.00 60,195.20 60,195.00 166,185.00
51101.300P S&W Vac/PTO Vacation .00 4,191.14 .00 .00
R
51101.320P S&W Holiday Holiday .00 656.30 .00 .00
R
51101.340P S&W Jury Jury Duty .00 760.88 .00 .00
R
51101.385P S&W - COVID 19 .00 5,191.20 .00 .00
R
51101.390P S&W Personal Personal .00 370.80 .00 .00
R
Salary & Wages Totals $158,456.00 $71,365.52 $60,195.00 $166,185.00
Salary & Wages Totals $158,456.00 $71,365.52 $60,195.00 $166,185.00

Run by Carey Petersilka on 08/05/2020 10:21:08 AM
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Door County

Budget Worksheet Report

Budget Year 2021

2020 Amended 2020 Actual 2020 Estimated 2021 Dept
Account Account Description Budget Amount Amount Requested
Fund 100 - General Fund
EXPENSE
Department 15 - Register of Deeds
Sub-Department 2201 - Register of Deeds
Fringe Benefits
Fringe Benefits
51201 Social Security 12,122.00 5,165.72 6,956.00 12,713.00
51202 Retirement 10,695.00 4,621.15 6,074.00 11,218.00
51203 Dental Insurance 3,834.00 1,917.36 1,917.00 3,834.00
51204 Health Insurance 73,440.00 40,608.00 32,832.00 73,440.00
51205 Life Insurance 117.00 64.32 53.00 128.00
51206 Workers Compensation 317.00 135.93 181.00 316.00
Fringe Benefits Totals $100,525.00 $52,512.48 $48,013.00 $101,649.00
Fringe Benefits Totals $100,525.00 $52,512.48 $48,013.00 $101,649.00
Purchased Services
Fuel, Utilities, Telephone
52206 Telephone 120.00 92.13 70.00 200.00
Fuel, Utilities, Telephone Totals $120.00 $92.13 $70.00 $200.00
Repair & Maintenance
52301 Repair & Maintenance 4,500.00 3,275.13 1,225.00 4,500.00
Repair & Maintenance Totals $4,500.00 $3,275.13 $1,225.00 $4,500.00
Other Purchased Services
52402 Membership Dues 525.00 125.00 400.00 525.00
Other Purchased Services Totals $525.00 $125.00 $400.00 $525.00
Purchased Services Totals $5,145.00 $3,492.26 $1,695.00 $5,225.00
Materials & Supplies
Materials & Supplies
53102 Postage 1,000.00 480.55 519.00 800.00
53106 Office Supplies 2,000.00 877.50 1,122.00 2,000.00
Materials & Supplies Totals $3,000.00 $1,358.05 $1,641.00 $2,800.00
Materials & Supplies Totals $3,000.00 $1,358.05 $1,641.00 $2,800.00
Travel & Training
Employee Travel & Training
54101 Conference Fees & Training 400.00 75.00 100.00 400.00
54102 Training Mile,Meals,Lodge 3,000.00 577.80 500.00 3,000.00
54102.0421 Taxable Meals Taxable Meals 30.00 10.00 20.00 30.00

1
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Door County Budget Worksheet Report
Budget Year 2021

2020 Amended 2020 Actual 2020 Estimated 2021 Dept
Account Account Description Budget Amount Amount Requested
Fund 100 - General Fund
EXPENSE
Department 15 - Register of Deeds
Sub-Department 2201 - Register of Deeds
Travel & Training
Employee Travel & Training
Employee Travel & Training Totals $3,430.00 $662.80 $620.00 $3,430.00
Travel & Training Totals $3,430.00 $662.80 $620.00 $3,430.00
Interdepartment Charges
Interdepartment Charges
55107 Leased Copying 10.00 .00 10.00 10.00
Interdepartment Charges Totals $10.00 $0.00 $10.00 $10.00
Interdepartment Charges Totals $10.00 $0.00 $10.00 $10.00
Sub-Department 2201 - Register of Deeds Totals $270,566.00 $129,391.11 $112,174.00 $279,299.00
Department 15 - Register of Deeds Totals $270,566.00 $129,391.11 $112,174.00 $279,299.00
EXPENSE TOTALS $270,566.00 $129,391.11 $112,174.00 $279,299.00
Fund 100 - General Fund Totals
REVENUE TOTALS $391,100.00 $185,139.77 $211,448.00 $405,300.00
EXPENSE TOTALS $270,566.00 $129,391.11 $112,174.00 $279,299.00
Fund 100 - General Fund Totals $120,534.00 $55,748.66 $99,274.00 $126,001.00
Net Grand Totals
REVENUE GRAND TOTALS $391,100.00 $185,139.77 $211,448.00 $405,300.00
EXPENSE GRAND TOTALS $270,566.00 $129,391.11 $112,174.00 $279,299.00
Net Grand Totals $120,534.00 $55,748.66 $99,274.00 $126,001.00

Run by Carey Petersilka on 08/05/2020 10:21:08 AM Page 3 of 3



Door County, WI
Media Conversion Agreement

Clint Heitz

Partner Relationship Manager
Office: (563) 345-1239
Mobile: (563) 200-2598
Email: clinth@fidlar.com




Statement of Work

Book Type Range Dates # of Books
Official Record Books Vols. 125-150 1960-1963 26
Deed Books Vols. A-Z, 1-120 1854-1960 146
Mortgage Books Vols. A-K, 1-124 1854-1960 135
Miscellaneous Books Vols. 1-22 1894-1944 22
Satisfaction Books Vols. 14-34 21
Lis Pendens Books Vols. 1-7 7
Charters & Corps Books Vols 10-17 8
Mortgage Assignment Books Vols. 7-13 7
Sheriff Sale Books Vols. A, 25 2
Articles of Incorporation Books Vols. A-Z 4
Cert. of Terminations Books Vols. 1-3 3
Land Contracts Vols. 1,2, 4,V 1882-1940 4
Tax Deeds Vols. A-F 1869-1947 6
Guardian Deed Vol. 1 1913 1
Final Decrees Vols. 1-4 1917-1946 4
Quit Claim Deeds Vols A-F, Z, 2, 6-9, 11 1869-1938 13
**DRIVE SPACE REQUIRED** 23.07GB
2

)
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June 30th, 2020

Door County Register of Deeds
Ms. Carey Petersilka

421 Nebraska Street

Sturgeon Bay, WI 54235

Dear Carey,
The following provides the details of your upcoming scanning agreement.

As your current Land Records software vendor, we provide a 100% guarantee that
all image and index file formats generated from this project are fully compatible
with your Fidlar image database.

Fidlar will manage all aspects of this project from start to finish. Services include
coordinating the necessary resources for scanning your books, conversion,
enhancement of the images, grouping and naming of the appropriate pages of
each book into individual documents, and importing all specified book records
into your Fidlar AVID/Laredo system.

As your business partner, we greatly appreciate the opportunity to continue to
provide you with the valued services and products you have come to expect from
Fidlar. We look forward to adding additional value to your office, your
constituents, and your abstract and title searchers.

Sincerely,

Clint Heitz

Partner Relationship Manager
Fidlar Technologies

Office: 563-345-1239

Mobile: 563-200-2598

Email: clinth@fidlar.com
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v' Scan & Capture

Professionally trained and qualified personnel, utilizing state-of-the-art scanning
equipment and processes, will scan the books. During this phase, the following
activities will occur: travel, configuration of scanning equipment and computer
peripherals, inventory, inspection, handling and scanning, and content inspection.
The end result is a set of digitized images that will be enhanced and imported
into your system.

v' Image Cropping, Border Removal, & Image Enhancements

Utilizing customizable and automated image enhancement software, excess
borders will be removed and the images will be enhanced into a usable state.
Images will go through double inspection at 99.9% accuracy.

v' Grouping/Naming of Images

The images will be grouped into unique documents and named with the
appropriate document number. The accuracy of grouping/naming is 99.9%.
Fidlar will provide the county with Grouper. Grouper will offer the county the
ability to manipulate images returned from their imaging project for cleanup
purposes: moving, copying, splitting and deleting images.

Images that cannot be corrected using Grouper, will be done so at no additional
cost to the county.

v Project Resources Management & Import

Fidlar utilizes many resources in the management of the complete project from
start to finish. This includes coordinating and scheduling all project resources,
importation of all document images and document number index files into your
Fidlar system, and configuring your Fidlar system for immediate access to newly
imported documents via Laredo, Tapestry, and AVID. The imported documents
will also be made available for back indexing in AVID if desired.
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In exchange for products and services outlined in this Professional Services
Agreement, Door County agrees to pay Fidlar Technologies the total amount due
in the following payment schedule:

v Scan, Capture, & Image Processing $171,815.06
o Includes Scanning, Image Cropping, Border Removal,
Image Enhancements & Grouping/Naming of Images

v" Book & Page Location Index $6,452.22
v Project Resource Management & Import $21,996.22
TOTAL INVESTMENT $200,263.50

*Totals are based on 24-hour on-site access for scanning (Estimated Days
On-Site: 10).

**Total Investment is based on estimated quantities. Final invoice will
reflect actual quantities.

1. 25% due upon signing of this Professional Services Agreement.
$ 50,065.87

2. 50% due upon scanning completion.
$.100,131.75

3. Balance due upon completion of importing of documents/images (based
on actual quantities of scanned and processed images), with prior
approval by County Recorder if the total investment exceeds the estimate.
$.50,065.87 (**Estimated)

** Your final invoice will be charged based upon the final document count after
grouping and naming. This charge may vary from the estimated count found
during discovery.

These payments are not "deferred payments” under section 3.10 and are subject
to County’s statutory claims procedure. 5
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This Agreement is made this ___ day of , 2020, by and between
FIDLAR TECHNOLOGIES, (FIDLAR) and DOOR COUNTY, WI (the "CLIENT").

RECITALS

A.

FIDLAR provides various image archival services, all of which are
hereinafter referred to as "ARCHIVAL SERVICES."

CLIENT desires to purchase from FIDLAR image archival services for the
purpose of indexing and imaging documents electronically.

TERMS OF AGREEMENT

In consideration of the facts mentioned above and the mutual promises set out
below, the parties agree as follows:

1.1

1.2

ARTICLE | - GENERAL TERMS

ARCHIVAL SERVICES: CLIENT agrees to buy from FIDLAR, and FIDLAR
agrees to sell to CLIENT, image archival service(s) described in the
Image Archival Services Statement of Work, at the price quoted and
subject to the terms of this Agreement. Article Il describes the terms
of this Agreement as it relates to the services.

ACCEPTANCE BY CLIENT: CLIENT agrees to accept the image archival
services at the conclusion of the project referenced in the Image
Archival Services Statement of Work. If CLIENT notifies FIDLAR of a
material problem with the services within 30 days of installation and
testing, FIDLAR will use its best efforts to correct such problems;
otherwise, CLIENT will be conclusively presumed to have accepted
the services upon completion of installation and testing.
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1.3

2.1

2.2

3.1

3.2

DELIVERY: FIDLAR will deliver the image archival services to CLIENT
at CLIENT'S facility located at:

Door County Register of Deeds
Ms. Carey Petersilka

421 Nebraska Street

Sturgeon Bay, WI 54235

ARTICLE Il — SERVICES PERFORMED

FIDLAR shall perform the work in accordance with currently
approved methods and standards of practice in the image archival
professional specialty.

All images, film, documents, books and other memoranda or
writings relating to the work and services hereunder, shall remain or
become the property of the CLIENT whether executed by or for
FIDLAR for CLIENT and all such documents and copies thereof shall
be returned or transmitted to CLIENT forth with upon CLIENT
termination or completion of the work under this Agreement.

ARTICLE 11l

CONFIDENTIAL INFORMATION: FIDLAR and CLIENT agree that
information designated in writing as proprietary by one party shall
be held in confidence by the other party.

EXCLUSIVE REMEDY: CLIENT's exclusive remedy against FIDLAR for
any breach of warranty under this Agreement is limited to repair,
replacement or refund with respect to the item in question, at
FIDLAR's option and subject to applicable law. CLIENT will only be
entitled to the direct damages that CLIENT actually incurs in
reasonable reliance, up to the amount of a refund of the price (plus
sales tax) that CLIENT paid for the item. CLIENT will not be entitled
to any incidental, consequential or other damages, including but not
limited to damages for loss of profits or confidential or other
information, for business interruption, for personal injury, for loss of
privacy for failure to meet any duty including of good faith or of
reasonable care, for negligence or negligent misrepresentation, and
for any other pecuniary or other loss whatsoever, even in the event

of the fault of FIDLAR (or any supplier), of tort (including negligence),
7
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3.3

34

3.5

3.6

3.7

3.8

strict or product liability, breach of agreement or breach of warranty,
and even if FIDLAR or any supplier has been advised of the possibility
of such damages. These limitations and exclusions regarding
damages will apply even if any remedy fails.

WAIVER: Any waiver by either party of any provision of this
Agreement shall not imply a subsequent waiver of that, or any other
provision.

NOTICES: Any notices or demands required to be given herein shall
be given to the parties in writing, and by mailing to the address
hereinafter set forth, or to such other addresses as the parties may
hereinafter substitute by written notice given in the manner
prescribed in this Section.

a. Notice to FIDLAR: Fidlar Technologies, Inc.
350 Research Parkway
Davenport, |IA 52806
Attn: Ernest Riggen, President

b. Notice to CLIENT: Ms. Carey Petersilka
421 Nebraska Street
Sturgeon Bay, WI 54235

ENTIRE AGREEMENT: It is expressly agreed that this Agreement
embodies the entire agreement and that there is no other oral or
written agreement or understanding between the parties at the time
of the execution hereunder. Further, this Agreement cannot be
modified except by written agreement of all parties hereto.

GOVERNING LAW: The parties agree that this Agreement shall be
governed by the laws of the State of Wisconsin.

BINDING EFFECT: This Agreement shall inure to the benefit of and
bind the parties hereto, their successors and assigns.

AUTHORITY: FIDLAR and CLIENT each hereby warrant and represent
that their respective signatures set forth below have been and are on
the date of this Agreement duly authorized by all necessary and
appropriate corporate and/or governmental action to execute this
Agreement.
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3.9

3.10

SECTION HEADINGS: All section headings contained herein are for
convenience or reference only and are not intended to define or limit
the scope of any provision of this Agreement.

DEFERRED PAYMENT: To the extent that this Agreement includes
deferred payments, such payments will include an imputed interest
factor based on a current market rate. Deferred payments are
defined as payments which extend beyond completion of the project
installation and acceptance. Deferred payments are exempt from
interest under the Installment Payment Agreement attached hereto
and made a part hereof, except as may be provided for late charges
as described in Section | of the Installment Payment Agreement.



This Agreement has been executed by the parties as of the aforementioned date.

ACCEPTANCE AND AUTHORIZATION:

Door County may designate acceptance of this proposal by signature of a duly
authorized officer of the company. Total costs for initial implementation and
ongoing costs have been described herein.

In exchange for products and services outlined in this proposal, Door County
agrees to pay Fidlar Technologies, the total amount due within 30 days from the
date of invoice. Fidlar Technologies also reserves the right to collect monies
owed in the event of nonpayment and recover any and all legal fees in addition
to the unpaid balance.

ACCEPTED: ACCEPTED:

Ms. Carey Petersilka

Door County, WI Fidlar Technologies
421 Nebraska Street 350 Research Parkway
Sturgeon Bay, WI 54235 Davenport, IA 52806
Print Print

Signature Signature

Title Title

Date Date

FIDLAR APPROVED:

Signature

Date

10
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WIRELESS TELECOMMUNICATIONS EQUIPMENT
AND SERVICE AGREEMENT

THIS WIRELESS TELECOMMUNICATIONS EQUIPMENT AND SERVICE AGREEMENT
(“Agreement”) is made, entered into, and effective this 1%, day of August 2020, by and between NEW-CELL,
LLC., a Wisconsin limited liability company, doing business as Cellcom, (“Cellcom”), and DOOR COUNTY,
(“Customer”).

Section 1 — Provision of Telecommunications Services and Related Equipment

A. Services. Cellcom shall make available to Customer, its employees, representatives and other
designees, an unlimited number of service lines (“Line” or “Lines”) through which Cellcom shall provide wireless
telecommunications services. As a condition to Cellcom’s offer to provide services and equipment identified herein
at the rates and charges identified below, Customer shall maintain a minimum of 100 Lines (“Line Minimum”) on
rate plans identified in Exhibit A at all times during the Term of this Agreement. In addition, Customer shall
execute a Cellular Telephone Equipment and Service Agreement in the form attached as Exhibit B which shall also
govern the availability of the services on each Line.

B. Flex Plan Lines Not Eligible. Customer acknowledges and understands that any lines purchased
through Cellcom under Cellcom’s Flex plan are not covered by this Agreement and are not eligible for the rates,
terms and conditions contained in this Agreement. Lines purchased under the Flex plan must comply with the terms
and conditions contained in the Flex agreement.

C. Employee Discount Plan. Cellcom will make available to employees of Customer wireless
telecommunications services upon the terms and conditions of Cellcom’s then-current Employee Discount Plan. All
employees are eligible to apply for the benefits provided pursuant to this paragraph upon the execution of Cellcom’s
Service Agreement, provided that such employee is a new Cellcom subscriber and that the home address of the
employee is within the Cellcom Service Area. The employee must agree to be, and remain, financially responsible
for all charges incurred pursuant to such Service Agreement. Cellcom reserves the sole and exclusive right to limit,
deny, or terminate service to any applicant or employee hereunder. Cellcom may terminate these benefits for any
employee who, during the term of this Agreement, ceases to be an employee of Customer. In addition, Cellcom may
terminate these benefits upon the expiration or termination of this Agreement.

Section 2 — Rates and Charges

A. Monthly Service Charges. Each Line maintained by Customer pursuant to this Agreement shall
incur a monthly service charge as identified in Exhibit A.

B. Additional Air Time, Text, Data and Roaming Charges. Each Line maintained by Customer
pursuant to this Agreement shall include the allotment of included air time, text messages and data packages, if
applicable, for use in the “home” area as set forth in Exhibit A. Customer shall incur an additional charge for
services used in excess of such allotment for each Line, with each Line considered individually for these purposes.
Additionally, Customer shall incur additional roaming charges for services utilized outside the “home” area
identified in Exhibit A,

C. Payment. Cellcom shall invoice Customer for the aggregated total of the monthly service and
associated charges for using Cellcom service, including, but not limited to, additional air time, text messages, data
usage, roaming charges and additional equipment expenses incurred by all Lines maintained by Customer pursuant
to this Agreement. Customer shall pay each such invoice within 30 days of receipt of each invoice. Unpaid invoices
shall accrue interest at the monthly rate of 1.5 %, or the highest amount allowed by law, whichever is lower.

Section 3 — Term, Renewal and Termination

A. Initial Term. The Initial Term of this Agreement shall be two years, commencing on the date first
written above and ending on the second anniversary thereof.




B. Renewal Term. Upon the expiration of the Initial Term, Customer may renew this Agreement for
one consecutive two-year Renewal Term(s) by providing to Cellcom written notice of its intent to renew this
Agreement no later than sixty (60) days prior to the end of the Initial Term.

C. Termination. This agreement may be terminated prior to the end of the Initial Term, or Renewal
Term if applicable, as follows:

1. Automatic Termination. This Agreement will automatically terminate if either party: (a)
makes an assignment for the benefit of creditors; or, (b) becomes a party to any receivership, bankruptcy,
or similar proceeding, and such proceedings are not dismissed within 90 days of commencement.

il Default. In the event of a material breach of this Agreement, the non-breaching party
may provide written notice of the breach and may terminate this Agreement at any time after a reasonable
opportunity to cure the breach. For purposes of this Agreement, a reasonable opportunity to cure is deemed
to be 10 days for a monetary default and 30 days for a non-monetary default. If the breaching party, prior
to the expiration of the cure period, has cured the breach, this Agreement will remain in effect, provided the
breaching party promptly reimburses the non-breaching party for any reasonable damages the non-
breaching party may have incurred.

i, Mutual Agreement. This Agreement may be terminated at any time by mutual, written
agreement of Cellcom and Customer.

D. Early Termination of Lines and Effect of Non-Renewal of Agreement.

i, Termination of Lines. Customer may, at any time during the Initial Term, or Renewal
Term if applicable, terminate one or more Lines maintained pursuant to this Agreement, while not
terminating this Agreement generally, by delivering to Cellcom advance written notice of such termination,
In the event any such termination causes Customer to thereafter maintain fewer active Lines than the Line
Minimum, Customer must also pay to Cellcom a “Termination Fee,” as detailed below in this subsection,
for each terminated Line below the Line Minimum. The Termination Fee shall be payable at the time
Customer delivers its notice of termination, and shall be determined by reference to the devices activated
on the terminated Line(s) falling below the Line Minimum.

a. For each Standard Device activated on the terminated Line(s), the Termination
Fee is $175.00, which amount shall be reduced by $5.00 for each completed month of the term of
this Agreement; and

b. For each “Smart Device” activated on the terminated Line(s), the Termination
Fee is $350.00, which amount shall be reduced by $10.00 for each completed month of the term of
this Agreement,

Notwithstanding any such termination of one or more Lines, this Agreement shall remain in effect as to all
other Lines maintained by Customer; provided, however, Cellcom reserves the right to revise the amount of
the line allowance provided to Customer based on the number of remaining Lines and the remaining time
left in the then-current Term.

ii. Effect of Non-Renewal of Agreement. In the event Customer does notrenew this Agreement at the end of
the Initial Term, Customer shall pay to Cellcom $175.00 for each Standard Device and $350.00 for each
“Smart Device” activated within the final 90 days of the Initial Term. Upon the expiration of the Initial
Term, or Renewal Term if applicable, Customer may maintain Lines established pursuant to this
Agreement on a month-to-month basis thereafter; provided, however, the terms and conditions (including
rates and charges) applicable to all such Lines shall be determined by reference to Cellcom’s then-current
rate plans generally made available to the public (without regard to the terms and conditions of this
Agreement),



Section 4 — Miscellaneous

A. Entire Agreement. This Agreement, together with all exhibits and other attachments and other
documents referenced herein, shall constitute the entire agreement between the parties and no term or condition
contained herein or therein may be modified or waived, except in writing signed by an authorized representative of
Cellcom.

B. Stolen or Lost Equipment. Customer shall immediately report all lost or stolen equipment to
Cellcom and to an appropriate law enforcement authority. Customer remains responsible for paying all charges
incurred on the stolen or lost equipment prior to the notification to Cellcom. Any request for credit against such
charges must be in writing, accompanied by a police report verifying law enforcement notification, and must be
received by Cellcom before the date when payment is due.

C. Notices. All notices permitted or required to be given under the terms of this Agreement shall be
deemed to have been given when delivered personally or deposited in the United States mail, certified, postage pre-
paid, and addressed as follows:

If to Cellcom: New-Cell, LLC
d/b/a Cellcom
1580 Mid-Valley Drive
De Pere, WI 54115

If to Customer: Door County
421 Nebraska St.
Sturgeon Bay, WI 54235-2225

D. Conflict of Terms and Conditions. In the event that there is a conflict between the terms and
conditions of this Agreement and those as set forth in the Cellular Telephone Equipment and Service Agreement
found in Exhibit B, the terms and conditions of this Agreement shall prevail.

IN WITNESS WHEREOF, Cellcom and Customer, by their duly-authorized and empowered representatives, have
executed this Agreement as of the date and year first written above.

NEW-CELL, LLC
By:
Its
CUSTOMER
By:
Its




EXHIBIT A

Rate Plan and Line Features



2017784 Facilities and Parks
BUSINESS SHARE PLUS
9 SMARTPHONE LINES
1 STANDARD

REGIONAL GOVERNMENT
3 LINES

2017786 Highway

BUSINESS SHARE PLUS
6 SMARTPHONE LINES
2 TABLETS

1 STANDARD LINE

2017789 EMS
BUSINESS SHARE PLUS
2 SMARTPHONE LINES
2 MOBILE BROADBAND LINES

2017791 Information Systems
BUSINESS SHARE PLUS
6 SMARTPHONE LINES
1 SEASONAL LINE
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